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Monroe Joint Fire District Meeting of August 25, 2016
A Budget Workshop meeting of the Boazd of Fire Commissioners of the Monroe Joint Fire
District of the Town of Monroe, Town of Woodbury, Village of Harriman, Village of Monroe,

County of Orange, in the State of New York was held at the Monroe Joint Fire District Office,

406 N. Main St. Monroe, New York on the 25th day of August, 2016.

Present: Thomas Sullivan Commissioner
Thomas Smith Commissioner
John Centofanti Connmissioner
Timothy Carr Commissioner
Frank Simeone Attorney
Richard Goldstein Treasurer
Mary Ellen F. Beams Secretary

Absent: Peter Scrobe Commissioner

The Commissioners discussed the proposed 2017 budget.
200-002The Commissioners discussed paying for a chief's car out of the capital equipment line

and not the budget line as the last two chief cars were purchased from. They discussed
purchasing of two engines in 2017 but there is a problem of being able to house 1 engine until

after the new station is built. It was discussed to look into biding the engines and requesting them

to be built back to back 1 in 2017 and 1 in 2018. It was said that pricing would be better if the

two engines were ordered at the same time. Treasurer Goldstein will sit down with the three

chiefs and redo the capital schedule.
401-003 Office supplies was reduced from $7,000.00 down to $6,000.00.
402-001-003 Bay Rental was adjusted.
403-001 Installation dinner stayed the same.
404-002 Legal is at $35,000.00 Attorney Simeone stated that if were going over budget we can

bill next year.
Commissioner Scrobe arrived.
404-007 Treasurer Goldstein stated there is $50,000.00 in Clerk of the Works and Attorney

Simeone recommended it should be twice that amount. The line. was adjusted to $100,000.00.

406-001 Consumable fire $45.,000.00 down tp $37,000.00 by Chiefs recommendation.
406-002 Gear stays the same.
408--003Fue1 Oil adjusted down to $500.00.
410-001-005 Electric increased from $5,200.00 up $6,200.00.
411-001 Equipment testing decreased from 20,000.00 to $10,000.00.
412-001 Fire police stayed the same at $1,500.00.
413-OO1Fire prevention decreased from $2,500.00 down to $2,000.00.
414-001 General maintenance increased $1,500.00 up to $7,500.00
415-001 Physicals decreased from $30,000.00 down to $25,000.00.
418-001 Radio Maintenance $6,000.00.
420-001 Scuba maintenance $25,000.00 this is the last year for the a1loYted $25,000 per year to

reach the $75,000.00 allohnent by Commissioners.
421-001-013 Telephone decreased from $17,250.00 down to $16,000.00.
422-001-006 Training decreased from $30,000.00 down to $25,000.00.
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Assistant Chief Scheme informed the Commissioners that on the request of Chief Bennet that

line 421-0013 WIFI be raised $3,000.00 and 421 012 drop down to $14,000.00. He is asking for

one call to stay the same.

423-001-034 Truck Maintenance stay at $100,000.00.
424-001-002 Other expenses decrease from 2,000.00 down to $1,750.00.
425-001 Facilities rent increase from 24,000.00 to 24,600.00.
425-006 Office furnishings decrease from $2,500.00 down to $1,000.00.
425-007 Security to stay the same.
425-009 Website stay the same.
Station #2 Fire House 450
450-001 Bond rating add $17,500.00
450-003 Interest payment $205,000.00 which reflects two interest payments.
450-004 Principal payment $160,000.00.
450-005 Munistat Financial $12,500.00.
450-006 Bond Counsel $20,000.00.
500-001 LOSAPS Management fees decreased from $8,500.00 down to $5,000.00.

500-002 LOSAP Service Awards stays at $120,000.00.
Treasure Goldstein stated that he will speak to Gxeg Townsend in regards to the insurance

numbers.
900-010 General to Capital Equipment increased from $350,000.00 up to $400,000.00.

900-011 General to Capital Project stays at $85,000.00.

Next budget workshop will be held on September 14th at 7:00 pm.

Commissioner Carr spoke to the Commissioners about a software called Alpine that he has

researched for use instead of current Firehouse Software used by the district. Every house would

have a kiosk with a thumb reader or a badge number could be entered. Each station gets a display

in their truck bay. There is also an app that members can use to pull up their standings. All

current information in the Firehouse software can be imported and all the software will be

housed on the district server and backed up there. The quoted cost including training is

$35,000.00.
Treasurer Goldstein informed the Commissioners that contingency has $72,000.00 and there is a

line already 425-008 Document Management which would need to be funded. It meets the

Districts procurement policy for it is a sole source from a manufacturer so no other quotes are

required.
The Commissioners agreed to set this matter over to the September agenda for a decision.

*Commissioner Smith informed the Commissioners that he had a conversation with Chief

Bennet about transferring money.
Anthony Baggott informed the Commissioners that he feels that $600,000 per rig it will be on

the lower side of that.
The Commissioners stated that they will work on the money for the 2 engines at the next budget

workshop.
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Close Budget Workshop
On a motion by Commissioner Scrobe, seconded by Commissioner Carr the following was
Adopted Ayes 4 Commissioners Scrobe, Carr, Sullivan, Smith, Centofanti

Nays 0
Approval to close the budget workshop.

Monroe Joint Fire District Meeting of August 25, 2016
A regulaz meeting of the Board of Fire Commissioners of the Monroe Joint Fire District of the
Town of Monroe, Town of Woodbury, Village of Harriman, Village of Monroe, County of
Orange, in the State of New York was held at the Monroe Joint Fire District Office, 406 N. Main
St. Monroe, New York on the 25th day of August, 2016.

Present: Thomas Sullivan Commissioner
Thomas Smith Commissioner
John Centofanti Commissioner
Peter Scrobe Commissioner
Timothy Carr Commissioner
Frank Simeone Attorney
Richard Goldstein Treasurer
Mary Ellen F. Beams Secretary

The Commissioners discussed the fuel bill which is in question. There is a Chiefs car that has
2,000 miles on it in one month. They would like to hear from the Chief who this is and is his
vehicle being taken to work.
Commissioner Carr stated that there has been some big purchases and he has no seen any bids.

Audit of Bills
On a motion by Commissioner Scrobe, seconded by Commissioner Carr the following was
Adopted Ayes 5 Commissioners Scrobe, Carr, Sullivan, Smith, Centofanti

Nays 0
Approval to pay the bills presented to the Commissioners.

Approval of Minutes
Secretary Beams asked that the minutes be held over until the next budget workshop on
September 14 h̀.

Treasurer's Report
Treasure Goldstein has no report for this evening.
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Chiefs Report

1\Tew Member Station #2
A motion by Commissioner Sullivan, seconded by Commissioner Smith the following was

adopted Ayes 5 Commissioners Sullivan, Smith, Scrobe, Centofanti, Carr

Nays 0
Approval for Shamar Johnson to become a Junior Member for Station #2.

Assistant Chief Scheme reported that the siren control panel has been fixed by Goosetown.

A letter has been sent from Chief Bennet to New England Fire Apparatus putting them on notice

in regards to the number of issues that has arisen regazding their maintenance and servicing of

the districts apparatus.

Chiefs Report
A motion by Commissioner Scrobe, seconded by Commissioner Carr the following was.

adopted. Ayes 5 Commissioners Scrobe, Carr, Sullivan, Smith, Centofanti

Nays 0
Approval of the Chief's August 2016 report.

Attorneys Report
Attorney Simeone informed the Commissioners that the budget notice and Election notices will

be sent to the secretary for your review. As of today we have had 32 bid packets picked up with

the bid. opening to be held on September 29 b̀.
Last month letters were sent to member's Dolch and Espazo regarding LOSAP paperwork that

has yet to be received by Penflex. Anthony Hill from Penflex has spoken to Commissioner

Scrobe and informed him that if the paper work is not received there is no repercussion to the

district.
After reviewing the proposal from Goosetown Communications for Generac 22KW Generator

Rental & Surveillance/Door Access Rental Attorney Simeone recommended Yo the

Commissioners that in 2 places on page 3 of the Managed Services Communication Equipment

Agreement the word gross negligence needs to be taken out.

Attorneys Report
On a motion by Commissioner Scrobe, seconded by Commissioner Carr the following was

Adopted Ayes 5 Commissioners Scrobe, Carr, Sullivan, Smith, Centofanti

Nays 0
Approval to accept the Attorney's report for August 2016.

NEW BUSINESS

Generator Station lA
Commissioner Centofantz spoke to the Commissioners on the proposal that was submitted to

them from Goosetown Communications for Generac 22KW Generator Rental &

Surveillance/Door Access Rental. The lease proposal is $20,000.00 less than the purchase price.
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OLD BUSINESS

Uniform Update
Commissioner Sullivan stated that for the county Parade the only uniforms that can be worn are

the new uniforms or a Class A uniform.

Truck Update
John Karl Yhanked the committee members for all their time and effort that was put into the

purchase of this truck. The purchase came in 40,000.00 under budget. IYs here and ready to roll.

Harriman Building Committee Update
The specs are going well the bid notice will be published with a walk through date of Wednesday

September 14, 2016 at 3:00 pm.
Secretary Beams volunteered to open the district office that day for Mr. Sendlewski. The bid

opening date will be held on September 29th, 2016.

Building Permit for New Firehouse
On a motion by Commissioner Scrobe, seconded by Commissioner Carr the following was

Adopted Ayes 5 Commissioners Scrobe, Carr, Sullivan, Smith, Centofanti
Nays 0

Approval for Chairman Sullivan to sign the building permit with the Village of Harriman

for the new fire house building.

Fire District Network
Commissioner Carr is working on the list of personnel with their list of permissions for the

access to the network. He is also working on the written policy for the network.

The Commissioner discussed a request from Past Chief George Linderman that if the district had

any surplus gear could they take into consideration passing it on to a fire company where he now

lives. The Commissioners discussed that they would look into seeing if there is any surplus gear

but the district would need to discard of it properly and any and all labels with Monroe on it must

be removed. It was advised that a company Minerva does do that.

Public Comment
There was no public comment this evening.

With no further business on a motion by Commissioner Scrobe seconded by Commissioner

Carr the meeting was adjourned carried unanimously.

Mary Ellen F. Beams
Secretary, Monroe Joint Fire District.


